Board of Education

Mesa County 1V alley School District 51

Special Meeting: 5:00 pm

December 5, 2006

Revised Agenda

Regular Meeting: 6:30 pm

DISTRICT MISSION

To lead all students to reach their
individual potential by rigorously
pursuing and evaluating achievement of
high academic and ethical standards in
a disciplined, nurturing environment.

BOARD PURPOSE

Providing effective governance —
representative of community - to
support continuous success for all
students.
ESSENTIAL BOARD ROLES
Guide the district through the
superintendent
Engage constituents

Ensure alignment of resources and
structure

Measure effectiveness
Model excellence

BOARD FOCUS AREAS

Continuous student success AIM 1
High performing personnel AlM 2

Safe learning and working environment
AIM 3

Efficient and effective user of resources

Effective parent and community
partnerships AIM 5

Clear, accurate and responsive
communication AIM 6

Governance effectiveness
BOARD’S CORE, DRIVING VALUES

Continuous student success, respect for
all, student centered, integrity, engaged
communication, continuous
improvement, fiscal responsibility,
accountability, strategically proactive,
team effectiveness

BOARD MEMBERS

District A — Jim Gebhard, Vice President
District B — Dan Robinson
District C — Harry Butler
District D — Leslie Kiesler
District E — Ron Rowley, President
SUPERINTENDENT

Dr. Tim Mills

» Informal Discussion with the Board of Education and
Mesa Valley Education Association Representatives

ACTION ITEMS

A. Mill Levy Certification

ADJOURN

WORK SESSION

»>  United Way Drawing

»  School Resource Officer (SRO) Plan
»  School Safety

»  Demographer Report

ADJOURN

EXECUTIVE SESSION

>  Personnel, CRS Section 24-6-402(4)(f)
ADJOURN

5:00 pm

6:30 pm

Meetings are conducted at the Basil Knight Center, 2523 Patterson Road




